Hed AT/ Divisional Office
TR&TT RITAT/Safety Branch,
UG HTE/ Palakkad

f&./Date.08. 01.2025
No.J/Safety 5//A/IMCDO/ Oct. 2024

Y.q.E.fq./7 . TQ/[A /PCSO/S.Rly/Chennai

Sub :- Safety Performance for the Month of December 2024 — Reqg.
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The Safety performance of PGT Division for the month of December 2024 is submitted
below:-

1) Accident Statistics - Nil
2) Major initiatives/innovations during the month — Nil

3) Safety Publicity

Safety Safety Safety Safety Safety Ambush
Samvad Seminar Drives Publicity Meeting Checks
02 02 03 68 67 59

4) Safety Seminar

4.1 Safety seminar was conducted at DSO Chamber on on 21.12.2024 on the subject
Hot Axle, Brake Binding and action to be taken in case of any abnormalities noticed in
running trains 19 staff participated the seminar.

4.2 Safety seminar for Traffic staff at DSO Chamber on 21.12.2024 on the subject
Shunting Precautions and Securing of vehicles. 19 staff participated the seminar
5) System improvement done during the month:-

a) Closer of MLC — 02 (LC No. 18 - KM 17/200-500 MMDA — MXM & LC 123 — KM
124/00-100 POY - CNV)

b) Inter locking of LC — Nil
c) El — Nil
d) FDSS - Not available & FDS — 69 coaches completed

e) Optimizing crew working — Nil




f) Decluttering SM work place etc., -

Sl.
No.

Action Plan Item

No. of stations

Completed

Balance/TDC

1

Implementing e-TSR with
two monitors

62

62

2

Provision of half —glazed
aluminum door with digital
lock for restricted access
(Door design to be issued
by Headquarters

62

62

Removal of
unwanted/redundant

equipment'’s, installations
& tools from SM chamber

62

10

43

Removal of Electrical
distribution box from SM
chamber

62

62

Shifting of Rack for IUTS
connections from SM
chamber

Re-location/removal  of
redundant Alumirahs and
lockers from SM chamber

62

18

d)

Removal and relocation
of UTS counter from SM
room

27

X

E-Posters to be used to
replace paper posters
(Display can scroll on e-
TSR Monitor No. 2)

62

Painting ASM'’s tools in
Neon colour

62

62

Reducing number of
registers from existing 47
to 36 at all stations

62

62

Digital Manuals, Codes,
Rules, Ready Reckoner
etc, to be stored on
Desktop of e-TSR monitor
No. 2 (PCOM to Advise

Progress)

62

62

6) Assistance required from Board, if any - Nil
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Hed BT/ Divisional Office
TR&T RITAT/Safety Branch,
A% dI8/ Palakkad

f&./Date.08.01.2025
No.J/Safety 5/I/A/IMCDO/ Nov. 2024

Y.q.E.fq./3 . TQ/[A /PCSO/S.Rly/Chennai

Sub ;- MCDO for the Month of December 2024.

*khkkkkik

1.0 Inter Railway safety audit conducted by Multi-Disciplinary Inter Railway Safety
Team of Central Railway on 10.12.2024 to 11.12.2024

2.0 Details of Inspections conducted by DRM with Branch Officers during the month:-

06.12.2024 | Window trailing inspection from PGT to MAQ (Dn line) by RA

? Inspection of MAQ station.

07.12.2024 | Inspection of MAJN station.

? Window trailing inspection from MAQ to PGT (Up line) by RA
12.12.2024 | Window trailing inspection from PGT to TLY (Dn line) by SPIC
Inspection of TLY
Inspection of Mahe
Inspection of BDJ
Inspection of FK
Inspection of PGI
Inspection of TIR
Inspection of KTU
Window trailing inspection from TLY to PGT (Up line) by SPIC
30.12.2024 | Inspection of Palakkad Town station
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Night Inspection conducted by Officers of PGT Division during the period 01.12.2024 to
Night Inspection conducted by Officers of PGT division during 01.12.24 to 31.12.24.

31.12.2024

2.1 UTAHE HSA & ATHRTAT gTT 12.01.12.2024 ¥ 31.12.2024 T 0 7m0 iz fAdreror |

Des.

1

Sr.DEE/G/PGT
Sr.DEE/TRD
ADEE/TRD/CAN
ADEE/G/PGT

Sr.DFM
ADEN/BRIDGE

DSTE/GS/PGT
DSTE/MAQ
ADEN/PGT

DRM
ADRM.I
ADRMII
PRO

DSO
Sr.DEN Co-ord
SR.DOM
SR.DPO.I
Sr.DEE/OP
Sr.DME
Sr.DMM
SR.DSTE
Sr.DCM
Sr.DEN/W
DOM
DEnHM
DEN/E
Dy.CE/GS
DSC/PGT
DCM
ADSO/PGT
ADFM 1
ADFM I1
ADEE/OP
ACM/1
ACM/II
ADEN/MAQ
ADEN/SRR
ADEN/GS
ADEN/CAN
AO/MAQ
AOM/M
AOM/G




APO/1 1/o0|l1|1]0|o0o]o|lolo|o0o]|]o] 3
APO/II o|/o|1|lo0|lo]|o|ofo|o|o|o0o]| 1
APO/III o|/o|2|1|0o|o[/o]o|[o0o|o|o0o] 3
ADSTE/PGT o|/o|1|2|oflolo|o]|o|o|1] 4
ADSTE/CLT 1]/o0/o|/o|[o|lo|o]o|o]|o0]|1]| 2
ASC/MAQ 6 | o|l2]lo|lo|2][ofofo|o0o]| 7] 17
ADEE/TRD/SRR o/o|/o|lo|lo|o[o|]o|[o|o|o0o] o
ADEE/TRD/PGT o/o|/o|lo|o|o|[o|]o|o|o]|2] 2
ASC/PGT 3 0 0 0 0 0 0 0 0 0 1 4
CDO/MAQ 2| o[/o|/1|l0]lo|1]0|0]0]|5]| 9
TOTAL 44| 0 |27/21| 0|2 | 1]|0]| 0] 0 |54] 149

3.0  FzeT "aE" /ISAFETY SAMVAD
During the month, Two Safety Samvad were conducted as follows:-

3.1 Safety Samvad was conducted by ADRM/I/PGT on 26.12.2024 at Sick Line/MAQ.
Sr.DME/PGT & CDO/MAQ were available for the Samvad and interaction 62 staff

3.2 Safety Samvad was conducted by DSO/PGT on 30.12.2024 in front of SSE P
Way Office, Palakkd. SSE/PWay/W/PGT and SFC/Engg/PGT were available for the
Samvad and interaction with 43 staff.
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4.0 Hi% 3 /MOCK DRILL
On 11.12.2024, video transmission through V-SAT was carried out at SRR.

006



During the mock drill, Exercise with working of Inflatable Tower Light and its
transmission from SRR to IRPMU/NDLS was acknowledged by
Shri. Rashmikant, N/W Engineer IRPMU/NDLS. The following staff participated in
this programme.

Staff
Mechanical = 08
S&T = 06
Total = 14

5.0 . gzaT afw== /ISAFETY DRIVE (Three Nos.)

5.1. Railway Board ordered One Month Safety Inspection of all Points and Crossings
over SR (Relaunch) Safety Drive 24/2024 from 09.12.2024 to 08.01.2025. .
Inspections entered in Google sheet

5.2. Railway Board ordered a week long safety drive was conducted from 11.12.2024
to 18.12.2024 (Safety Drive 23/2024). The detailed report on this safety drive
submitted to HQrs on 26.12.2024. Inspection conducted by Officers- 75 ,
Supervisors- 319.

5.3 Railway Board ordered a Safety Audit for One month from 25.12.2024 to
24.01.2025 Special Drive on Shunting Precautions covering all Shunting Locations
of Indian Railways.. (Safety Drive 25/2024). Inspections entered in Google sheet

6.0 Fqzear 5% /SAFETY MEETING.

6.1 During the month, five safety meetings conducted with BOs at meeting
room/Palakkad.

6.2 Safety Meeting conducted at stations on the subject “LC GATE FAILURES”
during the month.

7.0 PETUHIR / SIRehdl Usdd /SAFETY PROPAGANDA / AWARENESS
INITIATIVES.

7.1 PUANI WHY dd g NIEWA® SIFRE®dl/  Staff counselled/Public

Awareness.

Awareness / Counselling programs on safety were conducted for the benefit of
public/staff on different dates at many location over this Division . As many as 800
public and 1000 staff were counselled. Photos of some cases are below.
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DSO counselling of | DSO counselling GK at | Counselling GK at LC : 52
Station staff at MNUR on | KZC LC 4A on 21.12.24 on 28.12.2024
21.12.24




8.0 WRET WMYST /SSAFETY SEMINAR ( Two Nos)

8.1 A safety seminar was conducted at DSO Chamber on 21.12.2024 on the subject
Hot Axle, Brake Binding and action to be taken in case of any abnormalities noticed in
running trains 19 staff participated the seminar.

- -
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8.2 Safety seminar for Traffic staff at DSO Chamber on 21.12.2024 on the subject

Shunting Precautions and Securing of vehicles. 19 staff participated the seminar

9.0 URMNHIG UEkH /Commendable display:-

TR&f YRIDPIR/ SAFETY AWARD — (TWO AWARDS)

During the month, DRM has distributed safety award to the following employees for
their safety consciousness and timely action helped to avert a possible mishap.

1 | Shri Linjith.M, Asst./Tr.D/TIR, noticed a hanging insulated cable from the OHE at
Km 663/45 between CLT & KUL on the UP line on 15.12.2024. He immediately
informed the concerned superior and mobilized staff for the removal of the
cable.

2 | Shri Ramesh.CR, Tech Gr-I/C&W/MAJN, while conducting a rolling examination of

KTYM/BCM at MAJN noticed that the leading bogie on the right side bolster of the
14% wagon from the BV was in a broken condition with 2 snubber springs and 4
bolster springs missing. He promptly identified the defects and took immediate
action to prevent a potential untoward incident.




10.0. TR&T Tt I FAA&IOI/SAFETY NIGHT INSPECTION

101 One hundred and Forty Nine only (149) night inspections were done by Divisional
Officers and Six Hundred and Sixty Two only (662) by Supervisors during the
month. The defects and deficiencies highlighted were discussed with Officers
concerned for proper early action.

11.0. gHeAT |IFGAHI/ACCIDENT STATISTICS.
11.1. gf¥onfiie TSt gderT /Consequential train accidents

There was no “consequential train accident” during the month. The comparative
status is given below:-

fadeR/ Dec | fq¥sR/ Dec. Tadl/Cumulative2024-25 | T=dl/Cumulative2023-
2024 2023 30 I fAGsR / from April | 24 30 § A 2023/
to Dec. 2024 from April to March
2024
Nil Nil Nil 1(CRO)

11.2 . HbdrdH® g9 /Indicative Accidents.

There was no “indicative Accidents” during the month. The comparative status is

given below:-
fadeR/ Dec | fqdsR / Dec. Tadl/Cumulative2024-25 | T=dl/Cumulative2023-
2024 2023 30  fAGR / from April | 24 30 J ATE 2023/
to Dec. 2024 from April to March
2024
Nil Nil Nil Nil

11.3. 30 TSI ¥ /Other train accidents.
There was no “other train accidents” during the month. The comparative status is

given below:-
fG¥eR/ Dec | fe¥aR/Dec. | Te/Cumulative2024-25 | TeRil/Cumulative2023-
2024 2023 30 F fAGR / from April | 24 30 § ATF 2023/
to Dec. 2024 from April to March
2024
Nil Nil Nil Nil

11.4. TS g¥eATd /Yard Accidents

There was no “Yard accident” during the month. The comparative status is given

below:-
fadeR/ Dec | fdHaR/ Dec. T=dl/Cumulative2024-25 | Fadt/Cumulative2023-
2024 2023 30 I fegaR / from April | 24 30 T ATE 2023/
to Dec. 2024 from April to March
2024
Nil Nil Nil Nil




11.5. wfa frferas st fop it & W!Train accidents per million train

kilometres.
fadaR/ Dec |fddsR/Dec. | Todl/Cumulative2024-25 | Ferdl/Cumulative2023-
2024 2023 30  fAGR / from April | 24 30 § ATF 2023/
to Dec. 2024 from April to March
2024
Nil Nil Nil 0.011

12. The details of Monitoring LPs/ALPs of PGT Division and in adjacent divisions by
CLIs for the period from 01.12.2024 to 31.12.2024 are furnished below please.

AR fbU T aftehl
Urgdc! 9 g dldhl
UTIcel i T-AT/ Total No.

Sl No Name DESIG. of LPs/ALPs monitored
1 C.S.PARAMESWARAN CLIPGT 10
2 SUBHASH N CLIPGT 12
3 V.RADHAKRISHNAN NAIR CLIPGT 9
4 SUNIL.E.P.K CLIPGT 26
5 P.R.PRADEEP CLI/SRR 3
6 GEOMY GEORGE CLI/SRR 4
7 M.I.KURIAKOSE CLI/SRR 6
8 C.PRADEEP KUMAR CLI/SRR 4
9 JOHN K GEORGE CLI/SRR 4
10 M RAVEENDRAN CLI/CLT 2
11 | ABOOBACKER.O CLI/CLT 1
12 | KM.DEVADAS CLI/CLT 2
Total 83

13.

gfereror /TRAINING.

13.1. Gyat UTegshd g TRe U § IUfd HHATRal &1 faaru|

The details of staff attended refresher course and safety camp are given below:-

UTSTOhH | ST 2024 | ST 2023 | dadl/Cumulative ITdl/Cumulative20
IGEERU AU Ry | A UM RIw | 2023-24 30 T 3R | 23-24 30d 9 AR
Details of | Attended Attended d® / from April to dd / from April to
course Dec. 2024 | Dec. 2023 | Dec.2024 March .2024
gt

RICRER 54 114 525 867
Refresher

course

TREfT Y

Safety 10 39 177 335
Camp




14, faorett 3R Soa Ad & off 3R TH d dHh-IiB/Uaae Adl g dld! ggac &

gyl UraTsmH 1 Hfaed faavuiThe overdue details of RC of GRS and Technical
/LP/ALP of Electrical and Diesel Locos.

faoal 3R SIod WP & off 3R TH g ddbA1d! /aih] Urade/Agad did! urdec

& gAyal ureTmH FH13faey [davu/The overdue details of RC of GRS and
Technical /LP/ALP of Electrical and Diesel Locos

e #eM & | fqardiE e & | fdariE #el &
ffed #ER & | drRm & | AR gyd | siftw a1 -affaca
sifen fem oifddy | srarl/Staft UeuhH W W | HHERl/Staff over

saif Frarl/Staff over | becoming  due | foiu HHERY Staff | due on the last
/Cat | due on the last | during the month | attended day of the month
egor | 43y of previous under Refresher course | under
y month (OB) Nov - | consideration during the month consideration
£UEA Dec-24 under 31.12.2024
consideration
gR :ec SC CSSR ’rl"ec SC (SBR :ec SC gR 'rl"ec SC
LP 154 2 0 2 2 5 2 149 | 0
ALP | 1 138 1 . 1 7 - T (R 7 2 7 1 136 | 1
LP
(Sh 0 13 0 1 0 1 1 0 1 0 13 0
K))
Total 4 laos| 1 | 10| 2|10 |10|7|[10]1 |28]1
15. H@iﬂﬁ- W -2024/ High lights- November -2024
Safety Seminar 2
Safety Samvad 2
Safety Drive 3
Safety Meeting 5+62 = 67
Ambush check 59
Publicity 68

15. 39D/ Annexure — 1 to XVIII (Google spread sheéts)
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